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CASE STUDY #1

Real Estate: 897x Traffic Growth in 6 Months

Client Overview

Premium off-plan property agency in Dubai Marina competing with 200+ established agencies.
Started with zero online presence and 50 monthly visitors.

Metric Before After (6 Months)
Monthly Traffic 50 44,850
Monthly Leads 12 340
Cost Per Lead AED 850 AED 180

Page 1 Rankings 0 72 keywords
Revenue - AED 1.71M

Strategy

O Created 60 location-specific pages (Dubai areas + developers)

O Built 112 high-quality backlinks (including Gulf News, Arabian Business)
0 Launched Google Ads + Performance Max campaigns

0 Published 65 blog posts (2,000+ words each)

O Implemented remarketing for engaged users

Key Results

* Traffic Growth: 897x increase (89,700%)

* #1 Rankings: 'DAMAC Islands Investment', 'Dubai Marina apartments'
* Leads: 340/month (from 12/month)

* Revenue: AED 1.71M in 6 months

* ROI: 850%



CASE STUDY #2

Healthcare: 180% Qualified Lead Increase

Client Overview

Dermatology & aesthetics clinic in Business Bay, Dubai. High competition with 50+ nearby clinics.
Needed to reduce cost per lead and improve lead quality.

Metric Before After (4 Months)
Monthly Leads 35 98
Cost Per Lead AED 850 AED 333
Qualified Leads 45% 72%
Show-up Rate 65% 78%
Monthly Revenue AED 122K AED 343K

Strategy

O Created 12 treatment-specific landing pages

O Displayed doctor credentials prominently (DHA license)

00 Reduced form fields from 7 to 3 (51% conversion increase)
O Launched Google Ads + Meta lead forms

O Implemented automated WhatsApp + Email + SMS follow-up

Key Results

* Lead Increase: 180% (35 to 98/month)

» Cost Reduction: 61% (AED 850 to AED 333)

* Quality Improvement: 45% to 72% qualified

* Revenue Growth: 180% (AED 122K to AED 343K)
* ROI: 550%



CASE STUDY #3

E-commerce: 85% Sales Increase

Client Overview

Luxury furniture e-commerce store competing with Ikea and Home Centre. Launched 4 months prior

with minimal sales and 82% cart abandonment.

Metric Before After (5 Months)
Monthly Sales AED 85K AED 157K
Conversion Rate 0.8% 2.4%
Cart Abandonment 82% 58%
Average Order Value AED 1,200 AED 1,650
ROAS - 4.5x

Strategy

O Simplified checkout from 7 steps to 3 steps

0 Added Tabby payment integration (28% of transactions)

O Implemented AR furniture preview (40% fewer returns)

0 Launched Google Shopping + Meta Catalog campaigns

O Created cart abandonment email sequence

Key Results

 Sales Growth: 85% (AED 85K to AED 157K)

e Conversion Rate: 200% improvement (0.8% to 2.4%)
e Cart Abandonment: 24% reduction (82% to 58%)

» Average Order Value: 38% increase

* Retargeting ROAS: 6.5x (highest performing channel)




CASE STUDY #4

SEO Campaign: #1 Google Ranking Achievement

Client Overview

Healthcare licensing consultancy helping doctors get DHA/MOH/HAAD licenses. Started with zero
website rankings and no organic traffic.

Metric Before After (5 Months)
Organic Traffic 0 8,400/month
Page 1 Rankings 0 15 keywords
#1 Rankings 0 3 keywords
Monthly Leads 0 45
Cost Per Lead - AED 0 (organic)

Strategy

O Created comprehensive licensing guides (5,000+ words)
0 Built topical authority through 40+ healthcare articles

O Acquired backlinks from healthcare authority sites

0 Optimized for featured snippets (won 8 snippets)

0 Targeted government/compliance keywords

Key Results

« #1 Rankings: 'DHA license Dubai', 'MOH license requirements', 'healthcare license UAE'
e Traffic: 0 to 8,400 monthly visitors

* Leads: 45 qualified leads per month

e Cost Per Lead: AED 0 (100% organic)

* Featured Snippets: Won 8 (capturing 35% of clicks)



COMMON SUCCESS FACTORS

Patience + Persistence: All clients saw minimal results in months 1-2. Real growth came in months
3-6.

Multiple Channels: Best performers used 2-3 channels together (SEO + Google Ads, or Google Ads
+ Meta Ads).

Conversion Optimization: Improving landing pages/forms had more impact than increasing traffic.

Dubai-Specific Content: Localization mattered. Dubai content performed 3x better than generic
international content.

Quality Over Quantity: 72% qualified leads at AED 333 beats 100 leads at AED 200 if only 30% are
qualified.
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